BARDD Agile Portfolio
BARDD Training’s Agile courses are shown in the diagram below and outlined in following sections.
We also offer a wide range of project and programme management courses, as well as leadership
and effectiveness training.

Introduction to Agile Course (I2A)
I2A is a rapid tour of Agile delivery methodologies that are currently used. The history of Agile, the
philosophy, the principles and the terminology is reviewed. It looks at how Agile has been adopted
and adapted at scale and how it has expanded beyond software development.
This course is a valuable precursor to other Agile training courses. It is of value for those who need
to understand how Agile elements of their business are working but are not necessarily going to be
practicing it themselves.

Government Compliant Agile© Course (GCA)
To meet the Digital Service Standard for public service delivery, government departments are
required to comply with 18 criteria set out in the Service Manual. This includes use of Agile methods.
BARDD’s GCA course aims to demystify the Agile techniques described in the Service Manual and
places them in the context of contemporary Agile methods.
The course is designed for suppliers who will need to work with government or organisations that
build digital services for the public sector. The knowledge gained on this course will help suppliers
demonstrate compliance with the Digital Service Standard.
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Professional Scrum Master™ I Course (PSM I)*
PSM I covers the principles and processes of the Scrum framework, the role of the ‘Scrum Master’
and how to use Scrum to optimize value, productivity and the total cost of ownership of software
products.
This course is the baseline knowledge necessary for any business professional to begin to operate in
a Scrum environment. We recommend completing Professional Scrum Master II if you are going to
be a Scrum Master.

Professional Scrum Master™ II Course (PSM2)*
PSM II supports the development of advanced scrum knowledge by providing case studies and
scenarios that explore complex problems from the real world. It is delivered in the context of
support to achieving PSM II Certification as an indication of Scrum Master expertise.
PSM II is aimed at practicing Scrum Masters, or those that will be required to undertake a role in
complex or challenging delivery environments. It builds on the learning from the PSM I Course.

Professional Scrum Product Owner™ Course (PSPO)*
PSPO demonstrates how the Scrum framework improves product development efforts. Product
Owners need to have a concrete understanding of everything that drives value from their products.
The breadth of the role’s responsibilities in successful scrum delivery are made clear from an Agile
perspective.
This course is essential for people who will be receiving the output from a Scrum Team on behalf of
the business.

Professional Scrum Developer™ Course (PSD)*
PSD gives a programming code agnostic view of how to operate within a development team using
Scrum. The course is structured around modern software engineering practices using the Scrum
framework to cope with changes. There is a key focus on learning how to develop increments of
potentially releasable functionality from a realistic Product Backlog. During the course, Scrum
Teams work on requirements engineering, design, development, testing, integration, and
deployment within a single iteration. The course teaches how the use of Agile engineering practices
and supportive Application Lifecycle Management tools improve a development team’s capabilities
and effectiveness.
This course is aimed at all developers that will operate as part of a scrum team, or those that need to
be able to integrate at a technical level with scrum teams.

Why BARDD?
BARDD is committed to providing excellence in training. For us this means:






Multiple trainers
We use veterans
Efficient delivery
Quality venues
Exam support

All our courses are delivered by at least 2 trainers.
They both do it, and teach it, so others can learn from their experience
No fluff means the minimum time away from the office
We make sure the venue meets our needs and the hospitality is excellent
Training is focussed to maximise understanding and ensure exam success

info@BARDDtraining.com

0203 195 3863

https://barddtraining.com/

Scrum courses use the subject matter and assessment processes of Scrum.org. Professional Scrum Master, Professional Scrum Product
Owner and Professional Scrum Developer are Trademarks of Scrum.Org
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